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Overview 

 Integrated Delivery Schedule (IDS) 

 Purpose & Process  

 Public Workshops 

 Cost-Share Considerations 

 Next Steps 
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Purpose & Process   

 Purpose  

 Develop a realistic schedule and sequencing plan for 
achieving restoration benefits as soon as possible 
consistent with state and federal authorizations and 
funding 

 

 Process 

 Workshops sponsored by South Florida Ecosystem 
Restoration Task Force Working Group 

 Engage stakeholders in developing the IDS 
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IDS Public Workshops 
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Draft IDS Worksheet 
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Kissimmee River Restoration 

West Palm Beach Canal C-51 / STA-1E 

Modified Water Deliveries to Everglades 
National Park Project 

C-111 South Dade Project 

 

 

CERP Foundation Projects 
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 Modified Water Deliveries to Everglades National Park 
Project 

 C-111 South Dade Project 

 Tamiami Trail Next Steps 

 Broward County Water Preserve Areas: C-11 
Impoundment 

 Restoration Strategies 

 C-44 Reservoir/ C-23 Interconnect 

 

 

 

CEPP Predecessor Projects 
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CERP Project List Example 
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Public Sequencing Plan Examples 
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Maintaining the 50-50 cost-share 
balance under CERP – a key factor in 

developing the  

Integrated Delivery Schedule 
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From a Cost Share Management Perspective: 

 Only expenditures and obligations under the CERP 
Design Agreement and executed Project Partnership 
Agreements (PPAs) are eligible  

 Costs for design and construction are accounted for 
and managed programmatically across all projects 
with executed PPAs 

 Corps can never get ahead of SFWMD in spending 
under the 50-50 cost-share balance 
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CERP Cost-Share Credit 
Framework 



SFWMD receives credit for the following costs: 

 Design Agreement costs as they are incurred 

 After a PPA is executed 
 Value of all lands acquired or to be acquired for the project with 

SFWMD/State funds 

 Cost of construction completed prior to or after PPA signing  

 Amount obligated through award of  SFWMD contract 

Corps costs are applied to Federal cost-share as follows: 

 Design Agreement costs as they are incurred 

 After a PPA is executed 
 Value of lands acquired with Federal funds (e.g., Farm Bill Funds) 

 Amount obligated through award of Corps’ construction contract 
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CERP Cost-Share Balance 
Application of Credits 
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CERP Cost Share Balance 
Status 

 Current projects with executed PPAs: 

 Picayune Strand Restoration - 2009 

 Indian River Lagoon South Phase 1- 2010 

 Site 1 Impoundment Phase 1 - 2010 

 Melaleuca Eradication Facility - 2010 

 Considering expenditures and obligations incurred 
through FY2014, SFWMD is ahead of the Corps in 
credits by approximately $110 million 

 



Project 
Total Estimated 

Project Cost from 
WRRDA-2014 

SFWMD Potential 
Credits after PPA is 

Executed 

Broward County Water 
Preserve Areas 

$896M $267.1M 

C-111 Spreader Canal 
Western 

$175M $34.6M 

Biscayne Bay Coastal 
Wetlands Phase 1 $197M 

$30.2M 

C-43 West Storage Reservoir $627M $51.3M 

TOTALS $1,895M $383.2M 
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Potential SFWMD Credits for 
Generation 2 Projects 



Next Steps 

 Analyze stakeholder sequencing plans for common 
themes and report out 

 Add time dimensions and funding to commonly 
themed sequencing plans 

 

 Schedule: 

 Workshop  #3– March 9  

 Continue development – Spring/ Summer 2015 

 Final Integrated Schedule – Fall 2015 
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http://www.evergladesrestoration.gov/content/ids.html 
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